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1. Concise/Directed Meetings-Outcome focused

» Committee Reports e-mailed to the President the Sunday before meeting. President to send
agenda with committee reports by 2nd Monday/month. Board members to review, identify
guestions. Discuss questions at board meeting and than approve. (Will make minutes for
secretary easier)

» Executive committee (officers)-President to use as sounding board, discuss possible ideas
etc. These ideas, discussion to be shared with board for informational purpose, share
minutes of discussion.

» Agendawill be timed with goal of meetings to be 2 hours or less. Utilize timer to limit
discussion. Suggest that timer is rotated.

2. Continue to grow membership/Recognition of Club

»  Focus on the Bridge program/L TS Outreach. Committee for membership. Community
Outreach-Invited local nursing homes to Sunshine competition; shows, “ Skate with
MFSC” open house after the Olympics. Suggested getting names of LTS skaters to invite
to open house. Discussed holding an Open House with Hockey after the Olympics.
Feature Hockey on one rink and figure skating on the other.

»  Skater Recognition-notice to schools when tests are passed; News-Herald; End of Year
Banquet/Potluck; Channel 12 news. Community recognition of club.

3. Maintain Financial Stability
»  Continue to purchase ice to receive discount
» Maintain ice costs
»  Offer variety of fund raising options, both Club and individual.

4. Provide “ State of the Art” resources to the Mentor Figure Skaters

»  Technology-Dart Fish

»  Variety of coaching options

»  Synchronized skating

»  Wadl balanced Clinics and classes

»  Competition Options: Sunshine, CIC’s, and Synch Tri-State

5. Increase Communication within the club

»  Suggested having mailboxes for families at monitor station. Each family could have a
folder. Announcements, ice fees, etc...could be placed in family folder. We would then
know who is getting info and who may need contacted.

»  Resurrect the club newsdletter, “ Scribe”. Discussed creating a standard format which
information can be changed easily and updated. Would write a new newdetter monthly
the week after the monthly board meetings. Plan to include the following ongoing
columns:. president’s corner, competition results; test results; coach’s corner. Newsl etter
would be one page.



